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ESHER CHURCH SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2024

The governors present their annual report together with the accounts and independent auditor's report of the
charitable company for the period 1 September 2023 to 31 August 2024. The annual report serves the purposes of
both a trustees' report, and a directors' report under company law.

The Trust operates an academy for pupils aged 4 to 11 and is a Church of England school serving the local
community and the four local parishes of Christ Church Esher, Holy Trinity Claygate, All Saints Weston and St
Christopher’s Hinchley Wood. It has a pupil capacity of 420 and had a roll of 368 in the school census on 5 October
2023.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The governors are the trustees of Esher Church School and are also the directors of the charitable company for the
purposes of company law. Details of the governors who served during the year are included in the Reference and
Administrative Details on page 1.

Esher Church School was incorporated on 19 December 2014 and obtained Academy status from 1 February 2015.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Method of recruitment and appointment or election of governors
The members of the Academy Trust shall comprise the signatories to the Memorandum, the Chairman of the
Governors, the vice-chairman of the Governors and any person appointed under Article 16.

The number of Governors shall be not less than 3 and not more than 16. The Academy Trust shall have the
following Governors; no fewer than 7 and no more than 9 Governors appointed under Article 50, 2 Parent
Governors appointed under Articles 53 to 58, 2 Staff Governors, appointed under Article 50A, and the Principal. The
Academy may also have up to 2 Co-opted Governors, a person who is appointed to be a Governor by being co-
opted by Governors who have not themselves been so appointed. The Governors may not co-opt an employee of
the Academy Trust as a Co-opted Governor if the number of Governors who are employed by the Academy Trust
would thereby exceed one third of the total number of Governors (including the Principal). The Academy Trust
currently has two Co Vice-Chairmen.

The Members/Trustees are mindful of DfE’'s model Articles of Association published on 30th June 2021 particularly
in relation to the appointment of Staff Governors and the separation of powers between members and governors.

Each of the persons entitled to appoint members above shall have the right, from time to time by written notice
delivered to the Office, to remove any Member appointed by them and to appoint a replacement member to fill a
vacancy whether resulting from such removal or otherwise.

The term of office for any Governor shall be 4 periods, save that: this time limit shall not apply to the Principal or to
the Incumbent; and a Staff Governor shall only hold office for so long as he continues to be employed by the
Academy Trust. Subject to remaining eligible to be a particular type of Governor, any Governor may be re-appointed
or re-elected.

Policies and procedures adopted for the induction and training of governors

During the period under review the Governors held 4 full governor body meetings. Induction for new Governors
takes place per the school's documented induction process for new governors and is tailored to their individual
experience and roles as appropriate.




ESHER CHURCH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Organisational structure

The structure of the school consists of three levels: the Governors, Leadership Team and Middle Leaders, who
include subject leaders. The aim of the management structure is to devolve responsibility, maintain clear roles and
processes and enable effective monitoring.

The Governors are responsible for setting and monitoring the strategic aims of the school and help to formulate and
review the School Development Plan. The Governors agree the annual budget and monitor its implementation, are
responsible for the recruitment and selection of senior staff and in addition look after the premises. The Governors
also agree, maintain and communicate the framework of policies under which the school operates.

The Leadership Team encompasses the Headteacher (Accounting Officer), Deputy Headteacher, School Business
Manager (Chief Financial Officer) and leader of SEND. These leaders manage the day to day running of the school
and implement the policies laid down by the Governors and report back to them. As a group, the Core Leadership
Team are responsible for the authorisation of spending within agreed budgets and the appointment of staff, although
the appointment of senior staff will involve Governors.

Arrangements for setting pay and remuneration of key management personnel

Pay and Remuneration of our Senior Leadership Team is settled in accordance with our Pay and Appraisal policies
and is part of an annual performance management cycle. Both the Teachers' Standards and The National
Standards of Excellence for Headteachers inform the process. Annual appraisal objectives are set in accordance
with our school priorities, outlined in our School Improvement Plan, together with continuous professional
development considerations. The process is managed by a sub-group of the Governing Board and pay decisions
are recommended to the school's Pay Committee for approval.

Related parties and other connected charities and organisations

Esher Church School is also part of the Esher, Cobham and Molesey Cluster Group, a working group of local
schools which shares training and expertise. The group comprises primary schools from these areas and Esher
High School.

Objectives and activities

Obijects and aims

Esher Church School is a mixed 4 to 11 primary school. We are proud of our distinctly Christian environment in
which each child is motivated to acquire skills for life and to develop a sense of responsibility for oneself and others.
Whilst we are a Church of England school, we welcome applications from children of other denominations, other
faiths and those of no faith.

We are committed to working together with our children, parents, carers, local churches and other partners to
improve the quality of learning and teaching and the breadth and depth of the curriculum we offer. The school's
approach to teaching and learning is underpinned by our school’s aims and values. Through effective teaching, the
school achieves its aims of:

« Building a safe, happy, loving community

« Delivering an enriched curriculum that enables children to master academic skills and be ready to develop
their creative, investigative and critical powers

» Providing opportunities to reflect on injustice and consider ways we can be agents of change, encouraging

children to embrace challenge without fear, whilst promoting resilience.

Caring for the well-being of staff, pupils and all members of our community.

Objectives, strategies and activities

The main objective of the school is always to aim for the very best for the children and to offer them a stimulating
and supportive learning environment where their talents and gifts are nurtured and developed within a strong
Christian ethos.




ESHER CHURCH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Public benefit
The Governors confirm that they have complied with their duty to have due regard to the guidance on public benefit

issued by the Charity Commission in exercising their powers and duties.

The Governing Board is responsible for determining the admission arrangements of the school and have agreed a
Published Admission Number of 60 pupils per year group with the Local Authority. If the number of applications for
admission into a year group exceeds 60, the Governors will apply the criteria, in the order set out in their
Admissions Policy, which can be found together with the ecclesiastical parish boundary maps on the school’'s

website.




ESHER CHURCH SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Strategic report
Achievements and performance
Achievements and performance

The Academy Trust continues to improve numbers of roll, increasing by over 60 pupils in the last 3 years. The
Academy published Pupil Admission Number (PAN) for 2023-2024 was 420.

The Academy Trust is a two-form entry primary Single Academy Trust, with 376 pupils on roll July 2024, in classes
ranging from Reception to Year 6. The school is successful and popular and around 50% of Year 6 children move on
to independent schools in Surrey.

Pupils enter the school from a wide range of social, cultural and economic backgrounds. The school considers itself
a faith school for all, not just a church school for Christians. We are fully inclusive of different backgrounds, faiths
and abilities and welcome the diversity from across Esher and surrounding areas.

Our last OFSTED inspection (ungraded) in May 2024 judged the school to continue to have ‘Good’ overall
effectiveness. Through rigorous assessment tracking, monitoring of the quality of teaching and learning over time
and staff appraisal, we seek to build on the highlighted strengths and address the area of development by focusing
on our key objectives.

Our own rigorous data analysis and self-evaluation focus our school improvement drive on the following:

« Continue to improve teaching over time across the school so that all teaching is consistently at least good
or better, impacting on above Surrey and National attainment and high rates of pupils’ progress, specifically
in writing

- Effective implementation and embedding of the ECS ambitious, robust curriculum, empowering all children
to learn new knowledge and skills for future learning and their next stage in education.

« Enhancing the Special Educational Needs and Disabilities offer, by developing pedagogy, QFT and
intervention to meet the needs of all pupils, maximising pupil progress and attainment.

« Continue to develop as an outward facing school, using researched based evidence and impactful school
to school collaboration to drive whole school standards.

The percentage of pupils eligible for Free School Meals (FSM) is 5% which is well below the national average for
primary schools of 26%. The percentage of pupils from ethnic minority backgrounds is below average at 27%. 18%
of pupils are on the Special Educational Needs and Disabilities (SEND) Register.

To ensure that standards are continually raised, the Academy Trust operates a programme of internal and external
reviews of curriculum areas and has an external quality assurance School Improvement Advisor through Achieving
for Children.
Ofsted overall effectiveness

« Senior Leaders and trustees are highly ambitious, with a clear drive for excellence

- There is a strong safeguarding culture and systems and procedures are effective

« There are high expectations for all pupils

« There is strong senior, middle and subject leadership

« Pupils have strong learning behaviours and behave well in lessons and playgrounds

« There are clear plans in place to ensure there is exceptionality in all educational experiences
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Esher Church Schools Data Headlines 2024

EYFS outcomes 2023 NA 2023 2024 NA 2024
EYFS Good Level off71% 66 % 84% 68%
Development (GLD)
Phonics 2023 NA 2023 2024 NA 2024
Year 1 86% 79% 92% 81%
Year 2 100% 88% 88% 91%
'Year 4 multiplication test 2023 45% scored 25/25
NA 29%
Year 4 multiplication test 2024 37% scored 25/25
NA 35%

KS2 SATS School NA 2023 School NA 2024 School NA Greater|

Expected Expected Greater depth/depth 2024

Standard+ Standard+ 2024

2023 2024
Reading 83% 73% 84% 74% 62% 40%
Writing 79% 71% 56% 72% 1% 7%
Maths 77% 73% 87% 73% 49% 23%
SPAG 77% 72% 82% 72% 49% 31%
Science 96% 80% 87% 81%
RWM 69% 59% 56% 61% 11% 7%
combined

This KS2 data includes two children who will be disapplied due to entering the country from another non-English
speaking country in the last 2 years.

Key:

EYFS - Early Years Foundation Stage

NA — National Average

SATS - Standardised Assessment Tests
SPAG - Spelling, Punctuation and Grammar
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Curriculum developments

The Senior Leadership Team and trustees had already identified improvement areas in the curriculum prior to
inspection and had already made necessary improvements in key areas. Leaders have already implemented new
curriculums in maths, English (reading and writing), phonics and religious education. The new ‘ECS curriculum’,
already trialed in history and geography, was reported by Ofsted as already having a strong impact on the quality of
teaching and learning. The ECS curriculum is highly ambitious in developing children’s knowledge, skills and
understanding, including those with special educational needs.

Additional curriculum developments will also include a new computing (already trialed) and Personal, Social, Health
and Citizenship Education curriculum, as well as Physical Education (PE) curriculum. Throughout the year, teaching
staff have already received additional continued professional development (CPD) to support them with
understanding the new curriculums and starting to plan their next units.

Key performance indicators

The school uses the judgement areas set out in Ofsted’'s Common Inspection Framework to evaluate its
performance:

» Overall effectiveness
 Quality of Education

» Personal development

« Behaviour and attitudes

» Leadership and Management

In addition, inspectors must also consider:
. The spiritual ,moral, social and cultural development of pupils at school;

- The extent to which the education provided by the School meets the needs of the range of pupils at the
school;

- And in particular the needs of:
» Pupils who have a disability for the purposes of the Equality Act 2010;

« Pupils who have special education needs.

As the majority of the Trust's funding is based on pupil numbers, pupil numbers are also a Key Performance
Indicator. Pupil funded numbers in 2023/24 (Census Oct 2022) were 336 which represented 87% of PAN. Pupil
funded numbers in Oct 2024 increased to 390 with a target of 400 by Oct 2025.

As a result, the ratio of GAG funding per pupil was:

2023/24 £4,000
2022/23 £4,023

Staffing costs are another Key Performance Indicator for the Trust and the percentage of total staff costs to total
Income for the period was 91%.

Going concern

After making appropriate enquiries, the Board of Governors has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason the Board of
Governors continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

Financial review

Most of the Trust's income is obtained through the Education Skills and Funding Agency (ESFA) in the form of
grants restricted for particular purposes. The Trust continues to increase income through lettings, fundraising,
donations and the Esher Church School Association (ECSA). In the year ended 31 August 2023, the Trust faced
financial challenges from a low number on the roll (reflecting the low birth rates prevailing in local schools in Surrey)
and the senior nature of ECS’s teaching staff. The impact of continuing high energy costs, inflation in the cost of
services, staff sickness that was not covered by the insurance policy and teachers’ pay increases largely unfunded
by Government grants have resulted in the need to use reserves and the depletion of unrestricted funds (reserves)
which were ringfenced for estates management and investment. This resulted in a net expenditure of £115k in the
year to 31 August 2024 (2023: net expenditure £161k) and unrestricted funds of £90k carried forward (2023:
£163k).

The Trust has continued to make strong progress in increasing numbers both in Reception and in other year groups
which will result in higher ESFA funding in future years. This increase is largely due to the effective marketing of the
school by the Academy’s Senior Leadership Team. The year to 31 August 2024 has received funding based on 336
children, being the number of pupils on roll in the census taken on 5 October 2022. Funding for the years ended 31
August 2025 and 31 August 2026 will be based on a roll number of 368 and 389 pupils respectively.

Recruitment of new staff has aimed to target Early Career Teacher or lower pay scale teachers wherever possible in
order to try to reduce the Academy's staff costs. This has proved to be challenging due to the lack of available
applicants but the school continues to have this as a key aim in its recruitment process.

An insurance policy was taken out in the year to 31 August 2024 but due to exclusion clauses the policy has been
less effective than expected and will not be renewed in future years. An additional member of staff has been
included to cover longer term staff sickness in the budget for the year ended 31 August 2025.

Additional funding gained:
- Events and activities hosted by the ECSA (parents) raised a total of £31k

» Breakfast club and after school club
« Lettings income of £38k

« A Community Infrastructure Levy (CIL) funding of £60,920 was awarded in the year ended 31 August 2023
towards the development of a permanent library structure in the mirror garden area. An extension of twelve
months was agreed by Elmbridge Borough Council and work is expected to start during the year ended 31
August 2025.

« A capital and revenue grant of £24,000 was awarded by the Surrey’s Children, Families and Lifelong
Learning team in July 2024 for the provision of the Academy’s Breakfast and After School clubs. This will
be spent in the year ended 31 August 2025.

Reserves policy

The Governors review the reserve levels of the Academy annually. The review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of the reserves. The
Governors agreed a range within which reserves should be maintained that would be most appropriate to give
flexibility to spend/save cash as economic and school environments change. The Governors considered 2% to 5%
of annual revenue (£46k to £115k), 3 to 6 weeks of staff costs (£103k - £207k) and 3 weeks expenditure (£132k).
This gives an acceptable range of £46k -£207k. The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance.

Due to the financial constraints in the years ended 31 August 2023 and 2024 the Academy’s reserves are forecast
to be at the lower end of the reserve range. However, the Academy is forecasting small surpluses in the years
ending 31 August 2025 and 31 August 2026 and a breakeven position in the year ending 31 August 2027. On this
basis the Governors are confident that the reserves will be maintained within the reserve policy ranges.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2024

The Academy held fund balances at 31 August 2024 of £43k (2023: £64k) comprising £(47)k (2023: £(99)k) of
restricted funds and £90k (2023: £163k) of unrestricted general funds. Of the restricted funds £20k (2023: £54k) is
represented by tangible fixed assets.

The Pension reserve which is considered part of the restricted funds was £67k (2023: £153k) in deficit.

Investment policy

Under the Memorandum and Articles of Association, the Academy has the power to invest funds not immediately
required for its own purposes in any way that the Governors see fit. The Governors have agreed as part of the
Reserves policy that uninvested cash balances should not fall below £20k.

The organisation has a positive cash balance to cover eventualities and unforeseen expenses. The banking
facilities are reviewed on a regular basis.

Principal risks and uncertainties

The principal risks and uncertainties that Esher Church School faces are mitigated by the risk management process
that the academy trust has in place.

The main financial risks which Esher Church School is exposed to, taking account of the mitigations in place, relate
to the risk of an income shortfall from government spending reductions affecting our general grant, although this risk
is considered lower under a Labour government than a Conservative government, increase in staff costs and
reduced numbers on roll.

The Governors consider the main risks and uncertainties facing the Academy to be:
« The impact on funding arising from a change in pupil numbers on roll.
The impact of increasing numbers of pupils with SEND
The impact of increased pupil welfare needs on funding and resources
The impact of increasing numbers of people with PPG and EAL
Risk that the in year Budget will be in deficit and reserves will be needed for the normal running of the
school rather than for specific projects. Monitoring of the Finances of the school have been assigned to
The Finance Committee.

The Governors are reviewing the merits of joining a MAT in order to ensure that the best interests of Esher Church
School and its pupils are served. The Governors are actively exploring opportunities to join a MAT in the medium
term.

The Academy has an effective system of internal financial controls and this is explained in more detail in the
Governance Statement on page 16.

Fundraising

The academy trust does not use any external fundraisers. All fundraising undertaken during the year was monitored
by the Trustees.
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ESHER CHURCH SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ESHER CHURCH
SCHOOL (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

« Enquiry of senior leadership, Governors/Trustees and those charged with governance around actual and
potential litigation and claims as well as actual, suspected and alleged fraud;

» Reviewing minutes of meetings of those charged with governance;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material

effect on the financial statements or the operations of the company through enquiry and inspection;

Reviewing financial statement disclosures and testing to supporting documentation to assess compliance

with applicable laws and regulations including compliance with the Academies Accounts Direction 2023 to

2024 issued by the Education and Skills Funding Agency;

« Performing audit work over the recognition of grant income and the allocation of expenditure to funds;

« Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

Debra Saunders Bsc FCA (Senior Statutory Auditor

for and on behalf of Azets (Audit Services Y ) 19December2024

Chartered Accountants

Statutory Auditor Ashcombe Court
Woolsack Way
Godalming
Surrey
United Kingdom
GU7 1LQ
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ESHER CHURCH SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO ESHER CHURCH SCHOOL AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2024

Conclusion

In the course of our work, except for the matter listed below, nothing has come to our attention which suggests that
in all material respects the expenditure disbursed and income received during the period 1 September 2023 to 31
August 2024 has not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authorities which govern them.

Financial issues

« During the Christmas holiday period, when school was closed, there was an error made by our new payroll
provided whereby they processed an incorrect payment of £186k to HMRC which led to the school bank
account being overdrawn by £100k for a period of 6 days.

« Upon the finance team's return to school, the error was identified and acted upon. HMRC refunded the
overpayment of £164k 4 days later.

« The bank charged the school interest of £381 for the use of an unauthorised overdraft.

« Although the issue was outside of the school's control, this was notified to ESFA immediately as overdrafts are
not permitted under the Academy Trust Handbook [2.21].

« ESFA were satisfied that all appropriate action had been taken by the school to remedy the situation.

Reporting Accountant
Azets Audit Services
Ashcombe Court
Woolsack Way
Godalming

Surrey

GU7 1LQ

United Kingdom
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