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Rationale: 
 
Esher Church School is committed to creating an environment where exemplary behaviour is at the 

heart of productive learning. Everyone is expected to maintain the highest standards of personal 

conduct, to accept responsibility for their behaviour and encourage others to do the same. Our 

relationships and behaviour policy guides staff to teach self-discipline not blind compliance. It 

echoes our core values of wisdom, hope, community and dignity with a heavy emphasis on 

respectful behaviour, a partnership approach to managing poor conduct and dynamic interventions 

that support staff and learners. 

 



Aims of the policy 

 

 To create a culture of exceptionally good behaviour: for learning, for community, for life 

 To ensure that all learners are treated fairly, shown respect and to promote good 

relationships 

 To ensure that our first attention is focused on children behaving well 

 To ensure that all instances of poor behaviour is sanctioned consistently 

 To help learners take control over their behaviour and be responsible for the consequences 

of it 

 To build a community which values love, kindness, care, good humour, good temper, 

obedience and empathy for others 

 To promote community cohesion through positive relationships 

 To ensure that excellent behaviour is a minimum expectation for all. 

 

Equal Opportunities 

 

At Esher Church School we expect the same standard of behaviour regardless of race, gender, social 

background or ability. 

 

 

Behaviours for Excellence 

 

Ready      Respectful      Safe 

 



At Esher Church School our minimum expectations of every learner are for them to be:  

 

Ready (ready to learn, ready to work) 

 

 Attend school as much as possible 

 Be on time 

 ‘Good looking, good listening, good sitting.’ 

 

Respectful 

 

 Listen to others and expect to be listened to 

 Use appropriate language and a polite tone 

 Look after the building, displays and equipment. 

 

Safe 

 

 Follow school rules for health and safety 

 Be in the right place at the right time 

 Keep hands, feet, objects and hurtful comments to yourself. 

 

 

 



 

 

Recognition and Rewards for Effort 

 

We expect that every child in our school will meet our standard of being ‘ready, respectful and safe’ 

at all times.   

 

We use recognition boards in each class to positively recognise children who are exhibiting desired 

social or learning behaviours.  The recognition board fosters a positive inter-dependence in the 

classroom but there is no prize or material reward.  At the end of the lesson/day/week the aim is 

for everyone in the class to have their name on the board.   

 

We recognise and reward learners who go ‘over and above’ our standards by putting them on the 

‘over and above’ board in class.  This reward is only for children who go ‘over and above’ in terms of 

behaviour (including demonstrating their readiness to learn through excellent work) – not every 

child will achieve this in an academic year and there may not be a child from each class each week 

who has demonstrated this.  ‘Over and above’ behaviours might include: 

 

 Giving extra help tidying up in the lunch hall or picking up other people’s litter when it is not 

done to ‘be noticed’ 

 Acts of genuine humility – putting others first and looking out for those who may otherwise 

be marginalised 

 Showing real grit and effort in learning and so producing outcomes well above already high 

expectations 

 Behaving absolutely impeccably, and making ‘above and beyond’ effort every day.  Such 

children may be invited to ‘hot chocolate Friday’ on more than one occasion each term.   

 

If any children make the achievement of 3 ‘over and above’ cards they will bring them to ‘Hot 

Chocolate Friday’ with the head and deputy head. 

 



Recognising every child – Wednesday Work Share 

 

Each week, a child from each class will be invited to share their work with the headteacher and 

deputy headteacher.  A register number will be randomly selected each week, and the child in that 

position in the register will bring their work, at the allocated time, to share with the headteacher 

and deputy headteacher.  Senior leaders will use this as an opportunity to give each child positive 

feedback about their work. 

 

Managing Behaviour 

 

Engagement with learning is always our primary aim at Esher Church School.  For the vast majority 

of our learners a gentle reminder is all that is needed to get them back on task.  Although there are 

some occasions when it is necessary for a child to leave their classroom for a short period of time, 

every minute a learner is out of a lesson is one where they are not learning. Steps should always be 

gone through with care and consideration, taking individual needs into account where necessary.  

 

Practical steps in managing and modifying poor behaviour 

 

Sanctions steps 

 

 

Steps  Actions 

1) Redirection / 

Reminder 

The adult will discuss the child’s behaviour with them, usually during the start 

of playtime, ensuring they understand why it is wrong and what impact it has, 

encouraging them to modify their behaviour.   

2) 2nd reminder A clear verbal reminder making the child aware of their behaviour and making 

clear that their parents will be called if the behaviour continues, encouraging 

the child to think carefully about the choice they make. 

3) Communication 

with parent/ carer 

If the behaviour does not improve then the adult observing/experiencing the 

behaviour will chat to or call the child’s parents to inform them that the child 

has not responded to their reminders. 

 

5) A formal meeting 

with child (if 

appropriate) 

parents/carers and 

If behaviour does not improve a formal meeting with between the parents, 

child and class teacher will be convened, during which an Individual Behaviour 

Plan will be devised. 



teacher 

6) Behaviour support The child will be referred to the Special Educational Needs Co-ordinator to 

enable us to seek external support in managing the child’s behaviour.    

7) Exclusion A serious breach of school rules (eg.  deliberate violence or verbal abuse) may 

lead to a fixed term exclusion.   

 

Learners will jump to step 3 for aggressive behaviour or swearing.   

 

Repairing relationships 

 

Where a child’s behaviour has upset or hurt another child, restorative steps will be taken to ensure 

that the child knows how their behaviour has impacted others.  Staff will ensure that an apology is 

given to the upset child. 

 

Exclusions  

Fixed Term Exclusions  

We believe that, in general, exclusions are not an effective means of moving behaviour forward. 

However, in some circumstances where persistent unacceptable behaviour occurs, or where 

behaviours present a Health and Safety concern, it may be unavoidable.  Fixed term exclusions 

remain a sanction that will be used where the judgement of the Headteacher deems it to be the 

best way forward.  

A fixed term exclusion would be put in place in accordance with legal regulations and 

documentation where it was felt that this action would support the child in moving their behaviour 

forward, or where there has been a serious breach of Health and Safety. When fixed term 

exclusions do occur it should be considered by all parties to be a very serious matter.  

The authority to exclude resides only with the Headteacher, or the Deputy Headteacher in her 

absence. 

Children may be excluded at lunchtimes, on a fixed term basis, if other reasonable steps have been 

taken and have not been successful.  

The above procedure relates to formal fixed term exclusions.   

Each day is a new day and where a child has transgressed it is expected that they will be welcomed 

and treated without any resentment during or following their sanction.  

Permanent Exclusion  

The Secretary of State for Education feels that permanent exclusion should be seen as a last resort 

and that a school should be able to show that it has taken all reasonable steps to avoid exclusion 



(See Exclusion Regulations).  The governors of Esher Church School agree with this stance and all 

policies and procedures are in place to support inclusion of all pupils.  

Permanent exclusion should only occur when risk assessment indicates that to allow the child to 

remain in school would be seriously detrimental to the education or welfare of the pupil concerned, 

or to other pupils at the school.  

The school must clearly show that they do not have the facilities to support the child’s needs. 

Advice from Behaviour Support Services would be sought in any instance of permanent exclusion.  

Pupils’ conduct outside the school gates 

 

Teachers have a statutory power to discipline pupils for misbehaving outside of the school 

premises. Section 89(5) of the Education and Inspections Act 2006 gives Head teachers a specific 

statutory power to regulate pupils’ behaviour in these circumstances ‘to such extent as 

is reasonable’. 

Subject to the school’s behaviour policy, the teacher may discipline a pupil for any misbehaviour 

when the child is: 

 Taking part in any school-organised or school-related activity or 

 Travelling to or from school or 

 Wearing school uniform or 

 In some other way identifiable as a pupil at the school. 

 

Or misbehaviour at any time, whether or not the conditions above apply, that: 

 

 Could have repercussions for the orderly running of the school or 

 Poses a threat to another pupil or member of the public or 

 Could adversely affect the reputation of the school. 

 

 

Children with Social, Emotional and Mental Health Problems 

Children who exhibit behavioural problems will need to have a behavioural management 

programme put in place - an Individual Behaviour Plan (IBP). For some children it will be necessary 

to place them on the SEN list for social, emotional and mental health issues.   

In these cases it is likely that a Learning Mentor will be allocated and Parents will be involved. 

Strategies already listed will inevitably be used as well as other therapies as advised by outside 

agencies, and according to advice from the educational psychology service.  

 



Reasonable Force 

At Esher Church School staff will be trained in Positive Touch. This is a programme designed to help 

staff to calm children and de-escalate difficult situations. It also trains staff to hold children safely if 

it becomes necessary. This would only be done for safety reasons and for the shortest time 

possible. Staff only intervene physically to restrain children in order to prevent injury to a child, or if 

a child is in danger of hurting him/herself. Should this occasion arise children and staff will be given 

time to reflect and find a different way to deal with difficult situations in the future. The actions 

that we take are in line with government guidelines on the restraint of children. Records are kept 

and parents or carers are informed. Appendix 2 gives more details on the use of reasonable force.   

 

Transition 

All records relating to a child’s behaviour will be passed on to the new teacher at the end of the 

academic school year. These are accompanied with a verbal description of how the child presents 

and any strategies that have proved fruitful in supporting them.  However we recognise that many 

children use the start of a new academic year, and their growing maturity, to ‘reset’ previous 

behavioural norms and that strategies used is a previous year group may not be necessary. 

In Y6 the class teacher and SENDCO will organise a full transition / induction process with the 

receiving school for children with an individual behaviour plan if necessary. 


